L et GHSE 'DEF'LH!T'IDHE

Accenmble Risk
i9 sk that has kean red

oblgation

by the |
uced 1c 3 ievel shat can be tokerated Dy !

ang awn CHHES poliTy |
!
plg resull of 2 hazardous event &g FIe. '.
nd assocaed adverss i

| argatiz ahon 83 par its legal
]

I| C.onsCLuences
' 2 The direst LdEsiea

ial &
| E wphiasion Of release o hazardous Matet al

: .
. effects on NULan oy, enyironrent or mazmnery
| confined Space

L ane has 1o enter
| KN Any space Wil Tari where

ed enifance andd ewt,
| physically to periorn A

nunan cocupancy. {8 9. Tank silos, vesSEIE. twuewel, pipe, deep pit or

excavalion, wel chimney. tankers ard rduchwork eteh

- Hazard |
i Souice, situation, or ack with a poiential 10 cause har in erms of

tuman injury o Al healtn, or damage lo mashing, matenal  and
infrasmuciure

Detarminjpa Sottrol
a. Methods 1o contrel nazards according Lo hierarshy of rigk control

l..c. elrnination. subslitulion, enginesnng control, warnings and wark
imetruction  aning or other adriniswaliye Measunes and personal
protective equipment o reduce it [ikehhaod [ consegUEncas

Interestad Party

mr affected by the OHES performance

incident (s}

7 Work related evert (%) in which any injury or il health [regardless

of sewerily) or fatality has occurred. or could have occurmed

hiealth or fatalty

|
Mote-2: Anncident wherg fgomury. 0 health, or fatalily szours E

may alsc be referred to as a ‘near miss' “near hit” "cloga call” or !

1
dangerpus coourrence” !

Hota-1; An accidert iz an incident which has given rize 10 injury. il i

I
tagk and whh ic ol soitable fof Conlindaus

= Ferson of group msde or oulsde the workplage ¢ancemed wih |




Time | ' Lesson Plan
| Mon- Routine Activities '

: B MWon- routne arlvines are thase actligs, which do rob gocud a9
i a frequenl basis, of hoss sclwad es which are rob wentfed as normal
producticn achvibes & g shutdown. special case maintenance abncrmal
unJiua’l breakdown of equipment £ machinery, and any new or R&0
activilies

OH&S Perfomance

9 Meazurable results of the orgapizason's nranagemerd of its
; Oiceupational Health A5afely (OHES) nsks

: OIC | Project Officer

10, CHG is responsible for project day to day activity whi must have :

abtained knowledge of Rizk Assessment [RA) process through traimeg
and competence

Probability
11, Probabety is the likelibood or chance of ocounence of hazardous

el
I FProcedure
i 12 Ay specified way (o cany out an activily o 8 process
| Parmit to Weork (PTW)
13 A prescnbed form wilh details about the lask, the current status of

| enargy eupply. isolation or lackoul lag out reguiremant, [ocation
! zpecific tools and perscnal profective equ.pment requirerments, duration
of wirk supervision and competence level required 12 serform Lhe tazk.

| {(PTW 15 reguired for; hot wors near (o flammable substances. cutide

the workshop arca, any work it confined space, work at height, wark al
e glectricity, exGavalion
Risk
14 Combination of prebabtityt Ikelinood of an occurmence  of
hazardous expesurels) and seventy’ consedliances of wnjary, it health or
loss of any Xird that can be caused by the gvant or BxXposLUre
Risk = Probability! Likellhood X Severllyl Consaquences

| Risk fssessimant
‘45 Process ol evaluation of lhe nskis) ansing from s hazard{s),

'takung it accaunt the adeguacy of any existing cantrols, and deciging

R B




" Time ! Lesson Flan T T T Try Aid
whether o ot the nsk (515 acﬁﬁtﬁ: o B '
Roullnge Activitigs

61t is day 1o day prodachiend Crperatonal activities
; SUpENVisor
17 A Person. well aware of Risk Assessment [RA] process with l
! competance obtained through laining. knowledge about Wocaton, work |
emaronment, materials baing vsed and equipment being involved |
Workpface
1B.  Any physical location i which work relaled actwities arg |
parformed Jnder the contrd' of organization : |
19, Berious Injury Fal are inunies: - ‘

a. Anamputation of mager pant of body !

The logs of zight of an &ye

b
£ & zerious internal hemarrhage
d

& Buin that requires mecheal alention
=3 Ay asphyxiation or pisoning by gas resdling in a partiat ‘

or total Ioss of physical control

f. Injury likely to endanger ife, or cause permanent disabilily |

o body
0. A work related liness of serous nature like hearing loss, i

gisease involung respiratary system. cancer etc ‘




o

Lesson Plan

i|=t

Comdl SO

OHSE - RESPONSIBILITIES

Respansible for approval of SOP

b, Appcint Head OHSE for awn EME setup

C. Approve Risk Aszessment of high risk actireties and achon '
plan

d Allccate resources for nisk contral Measurss

Dpty’ 21C

a Responsikle for implementation of SOF thioughoul the
organizalion

b Appoin! RaA (Risk Assessment] team for high nsk activilies

o Partizpatz in Fisk Agsessrment of crivcal ¢ high risk
Aclviles

d Review Risk Assessment of high risk activities and action I
Rlan

& Review anrually Ihe Qoousatianal Health and Safety golicy
and program fa upaate according to legislavon and sapport
devalooment of new dnes

F. Foster and develop an OHAS culture  across  the
prganization

0 Ensure that the measurgs ard procedures prezcnbed are
carried aul in the workplace

b Coordinating implemenialion of the Cccupational Heallh !

and Safely Management plan and maonitonng comphance

with the plan

Adjt! Facal Pergan

d.

Prowde  information,  instruchon. and  supsras:an o 3
waorker e protect the heallh or safety ¢f the warker
Farticipale in High & Madium Risk Assessmeant

Appoint & competent supervizor

Post at a conspcunus location in the workplace a copy of
the zooupahonal healih and cafery policy

Advise workers al the results of a health and safetly repart

and if the report 15 in wribng maks avallable to them, n:-ni
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raquest. copies of the portons of the reparts 'hat conzem |
pooupational healh and gafaty !
Ensuring workplace inspections compliance

Mairtamniig a record of fraimng dehwerad in 1the Training
Register Coordinale research. developrent  and
mglamentalon of  policies,  procedures and  work
ingtroctions

Maintainng a regste of acodents and  inguries  and
prov.ding an analysis of these 1o Heallh ard Safaty
Comritiee mestngs on a manthly  basis.  identifying
amergng OHS rske in the workgplacs

Developing fra:ning programs on heaith and safely issues
ncluding hazard management, acodent inyEsligaticn
manual handling and fire safety in Haison with the Staff

Cevelopmen! and Tramng Coordinator to ensure suUch

achwties are incorporatad in the Tranning Master Plan
Racord and imvashigates rcidents o dotermine cayses
ard handle waiker's compensalon claims
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a.

Responsitle for hazarg grading' mappng of the shop. .
facilities, site or aciviby under n.s control

Arrange agpropriate training of officersd staff under hig |
comimand o carry oul Risk Assessmert

Fartimipale 10 Risk Assessment of crlical 0 high risk
aclvilies |
Approve RA of mediumd low msk actvities and action plan
Ta ensure 1hat the agupment, materials ard profecive
devices provided are maintained rm good conditicn

Engure hatl a Agpr, vd2f, wall pillar, sueppait or gther part of
a workplace & capabte of supponing all [0ads to which |

may be subjected 1o without causing ke materials therem

to be stressed heyond the allgwable unil stresses
established under the Builging Cade Aot 2018 Pakistan

Approve RA of medium! low rigk activities and action plan
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I Take every precaution reasanable 10 e circumstances foe |
the praotecion of @ warker '

I Owerses installations, manlgnance, asposal of subsEances |
etc |

i Advise and 1mstruct on various safety-related topics naise
lewels, vse of machineny ete)

Regidant Medical Officer

. Parcipate in erganomic & health Risk Assessment

b Mamtenance of worker's heslth reeords to be Jsed for Risk |
aggosaments

s Peromic  workplace  inspections  for  spetial Rk
Asgezsmenls .

d Perodic health surveillancs of workers |

& Provision of madcal advize for nsk conlral measuras |

f. In @ medical emergency for the purpese of dagnosis -::ri

rreatrment, pravide, Lpan request

QI Whsa OFfr i

a Imzlement ths procedurs at group [evel

ta Particigare iv High & Medium Risk Aszessment

C. Review of Medium! Low Risk Assesemeant

d Frepa-e achor plan for additional coatrols requirad

Supervisor

a Enzure that Risk Assessmart of alf jobs! tasks has bagn
carfigd cul

4] Ensure that all the control measures are berg followsd
properly

Assist workers in resalving werk retated CHE S Malter

Ensure workare are parformmg their jobs as per Ber!

defined roles & responsibiliies

= Enzura that equicment, matenals and proteclys devices
privdaed gare used as prescnbed

Emplcyaes

a Are Responsibla to repasl any hazard or righ

b. Totake reasonable care for the safety an? health of vmself
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and of ol1er persons whe may be aftected by his acts or
amissicrs at work

Compy with  safety nstrectiors!  Work  instructon ¢ :
Procedures tor prevening injungiliness ar ocoumence of an
mcidant

To wear of Jse at 8lt limes any protecive equipment £f
cipthng prowded by emplayer for the popose of prevanting
rizk to his saletly and hea'th

‘Wark 1n camphance with the provisicns of our kealth and
safety program and the Cocoupational Health and Safety
Reporl all unsafe acts. condifions and hazards to her
Supersizor

Idenbfy and repod all absem cr defeclve lopls ggquepmant
gtructores or prolective dewvices

Cperats all @quipment ina safe and proper manrer :
Handle harzardocos substante ag¢corchng to the Woerkplace
Hazardous Matenals Information Systern regulaticns
o ot aperate any machingry or equipment that you are |
rot qualified 13

Report al' ace dents. illness. or ‘rear miss’ nodents o your
U parvigor immediately

IUse or wear the protectve clothuing. equipment or devices
raguired for protecting health and safely and ensure they

are properly maitlaed |
VWorkers must wear protective heacwear al all imes while |
an a construction sie ircluding safery shoes or Bools 1hal |
meats leqislaton requirgments

Mewer :emove any %a'ety guards o devices unless

ot erwise aulhaonized |
Fafrain fram jecpardizing the safety or well being of others |
in e workplate |
Refrain from engaging in any piaks, cantests or rough and |

boisterous behiaw:or |
A sorker s onat required 1o parbcpale onoa prescrlbecli
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