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Lesson Plan

- - ___[

OHSE
(MEASURING PERFOMANCE]

Intro

o 1 Teo often the ooly measures osed n workplaces and

by gowarnment authoribes are ‘negatve’ measures. These .

are known as oulcoTe ngeators  and while they are

imparant they generaly reflect 1he results of past actions

2. Although  we may nol realise it, we mMeasure
performance n all aspects of our [ves,

|

1

.3 Tz measure performance i a useful way, indicators

must be eslablished to arswer questions sUch a5

a. ‘Whatis geing on argund us?
b, wWhat has nappened so {ar?
C What might we nead to respend to7
£ What mught we noed o respond 1o

| o]

4. To acguaint the students how ta you measurs healih

and salety parformancs,

Farameters

5. Too often. the only measures used n warkplaces and

by government authoriies are negative’ measures. These

impciant. they generally reflect the resulls of past.

=3 Outcome indicalors may hide polential risks. For

are known a2 outcome indicators, and while they are

Tra Aids
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6. oulcome ndicators may hide polential npsks  For
exaripls. having a low ncidence of inury does not
necessarly mean that adequate safely systems and
corirols are in place Examplas ¢f gutoome indicafars are.
a  Deyof S0P numger of claims
b rumber of "oursidays tosl (Lost lime  njury
frequency fates or LTIs!

o Claims costs

7 Using LTls as a measurg of safety can o tact have
necatve consequences  The lunger 1he perod free of
injury the greater the |evel ¢of dizappointment and
frustrabpn whan a last time injury finally oocurs, which

statistizally 15 ocund o happen. People then gel upset

! bEecause one wmjury may lead to a loss of @ bonus - the

recult may well be a reduced conmmitment o health and

safety’

| Measurament and Regoring of Work Rooltth and

Safely Porformants A Feview aimed  al  develsping
mor2 reigvantlgad  and  1ag  indwcators  than LTIz It
confirmed that LT rales, whigh 'have, over time, become '
the cemerslone of mainstreamn injury reporting and the
benshmark against which arganisakona:, industry  and

national compansons are made’, provide Iittle indication of

the cost or severly of njuries, and are often manipulated.
1 Azcording to the report, Such data 5 unhbkely [
provide a vald indicator for eitner the severity or cost of .

©thgse work health and safesy Falores that 1esult in lost

time... of the success of work health ard safety controls
and mtiatives ' Tha regort again states 1hat PPIs, stronagly
odvacated for singe 1he 15802 are preferable measuras
The reparl, and alen a subsequen! research paper lssucs '
In The Assavance Ang Verffcation OF Work Health And
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Safory Infarmaticr.

Positive performande indicators (FPIS)

17, PPIs allow measurement of activines spegdhcally
. undertzken to improve performance Examples of PPIs

" may irclude

a.  HMumber of safety awdiis conductad

b, Percenlage of sub-standard condibong wentified
angd corractad

c.  Percenlage of employess with adeguate QMG
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