Lessan Plan

OHSE- INVESTIGATING
ACCIOENTS AND INCIDENTS

1. Inzident investigaticn The organ zation shall establizh, ungle v enl

il naickain @ proceduredsy to record. cnvesligate and analyse |

inc dents in ardar (o
ial Delermire ulrlderlylng OHE&S deficiencies and ather factors
thal might e causiag of cantnbobeg 10 b occurrence ot
! ineidents.
i) IMentdy the ne=d for corrective acton.
(<) dentify opportunities for presantive acton
[d) Idenbty ooporturilies for conbnual improvement,
(g1 Commuanicate the mesults of such nvestigalions  The
rvesthgatons shall be perormed r a bmely manner. Any
wertfied resd for corective acton or opportunities  for
preverive acticn shall pe dealt with in acoordance with [he
relevant pars.
2. The lrst part of s course has raised your awareness of the
mportance of dentfying and controiling rske before harm ooours
However, zometimes thingz may g2 wreng. Yow need 1o know what 1o
' do or these occcasons, and how o learr fram them. An incident could
i be described as at undes.red avant that doesn't result in harm, but has

tha polential ta do so An undesired event with this result may also he

descnbed =5 a near miss AN accident s an undesired event that does

“resLllin harm ardfor propery damage  Accwents and incidents should
“be .nvestigated to dentify the cadse o that «f can be orevened from
happenng Jgant
3. Othor roasoens ¢ investigate acc donts and incidents includa.
| (al  Collectirg the requited information for nothying
aulhorties
(&l Collectimn informat on for insurance purpoges.
iz:  Deterrmiming the costof an accident.
4 Key benafite af invesugation
] Making a safer work @marpnmant

e} Irnproving warker nicrale
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Lasson Plan

; I':]_-_F-"r'e'Téntm«jﬁr"[ﬁer busiress [0S58S from gz prom,
down-time and [os1 Business
(d)  Dewvelomng useful skills and knowledge that can be

appiied Lrcughcut the organisaton

Femember incidanls Fzt dor't result it ha'™ or foss skl

nesd 10 be reponga ais nvesbgated  Ar o inccdeni might

result in more senous conseguences if t were o happan

again




